
mmmm FOR: Deputy Director (Support) 

SUBJECT ; Inspector General*# Survey of the CIA Querns Service 


1, Us®, qaf t?m Qcwptr ol **» aonmits oa the laypeetor ge nera l*# 

survey of the Cl/, Career Service of Deccsator 1959, are BufcodLtted herein 
for your comidemtioa. 

2. %e various eaof^ooaata of this Office haw reviewed the report, and 

i» general, there is a ggeaa m& with the first half of the report. Soae feel 
».ha», the 1 or* of the areeest luasnss is too ibaag since the lasoector 

Gos»ra3L iadicates tost the efforts pat forth under the present iystw have 
r esulted is s o rte uo tehl e successes, i.e. , the 405 frogres a, which the report 
insig^te# >**« hwn successful f r a s tbo bagimlag *r»^ \»<<>ii the Inspector 
Gejaeml « * » < * ■ < wafeft he jm ^i iuhsA mi e > 1 *^* for nesting future ssaegc 

sent ruqptfjmnaato, hut under different direction. (She merit# of this 
rocGsuaes^ttion ore eesmasted oa later in this pager iu paragraph 9.) 

3* *w** smei of t it# report star t ing v ith the pencs srapli o n 
v? l ^wdeOTmfc alB of Qareer Devutopnent" has promoted strong opposition. This 
my he o cc as i oned hy adsinteipretatioa of tost is intended. Careful review 
of the report aeveortheleas force* us to conclude that toe intention is to 
lisit career status to selected personnel in HD/P, Xffi/I, or to recruit* who 
haw ’’graduated" alter a line year training prognot in iatodiigeucs sort. 

KB/S writio M 'would torn miisdhr to to the S&-13 Isud 

filled hy as "toUdHiam careerist** sloe© on page 23 of ton report it is 
stated: 

". . . the ultiaste goal of thia pro gttm is to fill the 

25X1 rupeigMhte necsuit positions and toe several hundred senior 

msem^mm 6 positions (G8~lt and if) with the tost Qualified people 
who hew heea developed to the fullest extent la Istelligmcs 

vo*t. w 

h. iieeruitsent sad development under the proposed progress is apparently 
to to ecmsesEtmted solely toward usMmtog a "tord ©smut of proftoelonal 
Intelli/seKce officers" (restricted, per the report, to collectors, collators. 
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aval raters, analysts, and interpreters of iafbxn&tlcm) with separate 
occupational aww services for sdednistrative support officera, cX«rio«3Lc, 
technicians, soft specialists. ltttfc respect to the late** it is stated cm 
pae® 35 tl»t: 

". • * they are brought into tea Agency laterally at senior 
grads level® an career dsrelopssafc potential is minimal if it 
exists at «A1* they should he regarded as non-careerists is 
iiitcliiiseaew sad should not he Interaingled rite tree careerists 

M, m indicated in tee report, tU tee senior management positions are 
easmxted for "intelligence careerists'’ os distinguished trm "mm-emveerlsts ‘‘ 
tee prospects of obtaining qualified personnel for tec repaired support 
posltteas 'would for all practical purposes be ail* As iataULignm careerist 
as defined la tee report could not carry oat tee resgoaalMlltieg of Chief, 
Usdical Staff, Ibr example, nor could tee Agency obtain tee mrv Ices of a 
qualified pfcyaieiae at a CO -13 salary, tela situation would apply eymXly 
to tee staffing represent* of tee other support components under ED/s. 

5* ’She whole sal e easslusim of personnel engaged in support activities 
from tree career status would, 4a addition to tee staffing caaaflicatlons 
referred to shore, pose easy other pro blem . Probably foremost among these 
would be tee effect o& tea morels of those presently on board who hare 'bare 
offered and ten here accepted career status under tee present system. They 
too hare accepted all the disadvantages which tee report lists ea page 20 
m being drewta&a to employment with tee Agency, telle three disadvantages 
hare been accepted, there bos also been re acceptance red villingores to be 
used by tee Agency temvsr tee Agency desires. TO brute off lightly * 
group of such dedicated eeplpyees with tee surrey's co«sent *„ , , it would 
serve a useful p&esom to treat all these employees os a single occupational 
group having its ore Career Service to concern itself with tee aaltitade of 
problems arising from the nature of their eogdeymeot by tee Agency, ” would 
be a gmm injustice. It has been our experience teat aecoretre&s eoeiing 
with CM are generally lost* to tee accounting profession once they cose 
with tee Agency and I know of acne tea, re tee survey indicates, "wish to 
reamin rely in tee limited capacity of their specialty sad perhaps ultimately 
to purree their careers further in private life or elsewhere. " 

6. The wort, areigrereta of support persamel by sad large n*nwan*i 
of other personae! engaged in in operations site regard to pressure, 
anxiety on® manifold tensions. Physically, they ore subjected to tee same 
breards re over s eas posts re oadared by other pe r sonne l attached to asir 
foreign iristalireires. Certain of our finance personnel ore actually in a 
isore hreordous position overseas sires teey are responsible for tee precure- 
rent and safe-keeping of large sums of currencies with tee threat of a. 
operation being ever present. 
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7. It la ecswcsaently Salt that the es t e taUahacat of a career d*r<relop- 
raeut progress aloqg th® lines reoawBea ged la th* survey report wsld pwafesifty 
do w» baas tbaa good, Provision sasrt be write to that persoaad engaged *« 
iot^elll^ssioe support activities are considered port of the tsssu Similarly, 
provision wwfc be node fbr the luSamtioe o f msr Mood into W/S m well *e 
the mf f sad I»/I ccsgaacats. With ccss&ate e mph as is bales pd*eed on the 
recruitaant and developed of lateUlgeoce careerists, HB/S poeltlaaa at 
the senior Xavd uould ultiwfceiy be ffllsft by "true careerist** or by 
personnel drawn £#oe tv® sources* i.«. # (l) tfcose j unior pt ftMtowto *bo 
do not yaaliiy for the "herd core” after their five year training prograa; 
and who elect to stay with the Agsacy, or (2) by lateral transfer from other 
Agenda* or ia8*«8$ay» Shift* It 1* atalttod, is neither realistic nor 
feasible for the reasons predcnafiy stated. 

8 . ibis Office agrees Hast career sereins should be ftnwulsted on 
occupational Haas rather than qrgmlgatioasl. Una*. It is recognised that 
in certain activities in the field of intelligence, estjwriaace sad knowledge 
gained has little marketable voice except In. istellisessce work. Also, them 
ssey be aspect* or reftpHMflbilitift* bora® by sons intelligence omcsrs fbr 
which they «*» not adupwtaOy compensated. Ssi* aiy vwy wbH tend to 
discourage Hauer personnel of high c a ga blliU ea and potent isl fees accepting 
Ageasy «a®l^R»J3t. Special benefits sseMtOy stood be developed to offset 
sash lasdsagwcy. It Is felt, however, that extrocae care should be exercised 
to insane that m "elite corps* Is act esta bli shed end that no group or 
groups of employees result In being "second" class. 

9. 13 ** aatahUltaaeofc of a CIA Career Pewiopwsvt Board as recowseaded 
in the survey functioning independently of the chain of eemmad but author ised 
to pass m qwshfioM of xeeraltaent, sswotSons, reass l g w en ts and training 
of all esg&syees iftgKrd&ssft of' grade or lewd would most likely effectively 
raocnfc the last wsfcig* of authority and responsibility tram the Mreetor of 
Barocmael* It wold be saedSrehls in oar opinion to OOBtixa» the CIA Career 
council wadar the ehairsaxtrihlp of the Mreetor of Personnel. 13 m deficiencies 
in. the present psogrsa as ft— i ts ft d so veil In the survey could then be 
considered by the CIA career Council and actios taken to r— y then vithia 
established eojatosurit cfraaaalfl. this would include action on both major progswss 
recoweaBSsad by the inspector Gtenexal; l«o.,. meting present seeds for a 
general Sxpravamat of performance at all lewis throu# dawdopaeKt and 

the other of establishing the long raa^saogrwa to neat the Agency's future 
peraoaneX needs. Since the survey con&ess&Atee that the Office of Training 
would b&m basic a&sinlstrafelw* responsibility t&r tie latter jSKJgraa s i w i Mv 
to the procedures followed «a&«r the camel PrograaE, tdnvs little 

to be gained by establishing another board at this tla». 


ss a. «. SMimm® 
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